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HRSA

Health Resources & Services Administration

Technical Assistance Services

Improving Cancer Screening Across the Health Center Program

Free, customized TA that helps HRSA-funded health centers build sustainable, efficient, patient-centered
cancer screening programs, raise screening rates, and ensure timely follow-up. There is no cost to
participate.

Our Technical Assistance Topics

WORKFORCE
.8 STRENGTHENING &
LEADERSHIP

Innovative Strategies for
Recruiting & Retaining Today'’s
Health Center Workforce

4 hrs - two 2-hr sessions

Modern retention strategies and a
workforce stability plan.

Burnout Prevention &
Workforce Well-Being

4 hrs - two 2-hr sessions

Build a resilient team that keeps
follow-up reliable.

Leading Your Cancer
Screening Program Through
Rapid Change

4 hrs - two 2-hr sessions

Navigate new guidelines, EHR
tools, and Al features.

QUALITY IMPROVEMENT
i@ & OPERATIONAL
EXCELLENCE

Lean Yellow Belt: Improving
Cancer Screening Workflows

14 hrs - 4 virtual, 9 in-person, 1-hr
online assessment

Lean Six Sigma tools for cancer
screening workflows.

Building Momentum &
Sustainability in QI Initiatives

2 hrs - two 1-hr sessions

Sustain gains with PDSA cycles
and clear ownership.

Rural Health Strategies for
Improving Screenings
NEW | 4 hrs - two 2-hr sessions

Address transportation, specialist,
and staffing gaps.

Clinical Workflows & Al:
Practical Adoption in Health
Centers

NEW 4 hrs - two 2-hr sessions

Adopt Al tools responsibly for
outreach and follow-up.

OUTREACH, NAVIGATION
& PATIENT ENGAGEMENT

Introduction to Motivational
Interviewing to Improve
Screening Rates

3 hrs - two 90-min sessions

Use OARS skills to address
hesitancy and kit non-return.

Strengthening Referral
Pathways & Specialty
Partnerships

3 hrs - two 90-min sessions

Close the loop on abnormal results
with specialists.

Strategies for Building
Effective Outreach Teams

3 hrs - two 90-min sessions

Scripts, workflows, and plans to
reach overdue patients.

Creating Trust &

Psychological Safety to Drive

Cancer Screening Adherence
NEW 4 hrs - two 2-hr sessions

Trauma-informed communication
across the screening journey.

GET STARTED
Ready to
request TA?

Request up to 2 TA topics. All TA is
free and customized to your needs.
Flexible delivery, virtual or on-site.

0 Visit our website
and complete the
TA Inquiry Form.

e A TA Coordinator
will contact you
within 5 business
days.

Email hrsa_cancerta@veritasmanagementgroup.com  Website portal.veritasmanagementgroup.com

The HRSA Bureau of Primary Health Care (BPHC) partners with Veritas Management Group (VMG) and 5D Consulting Group to provide technical
assistance (TA) that supports HRSA-funded health centers in strengthening and expanding cancer screening efforts, under contract number
47QTCA22D007G. This publication may list non-federal resources in order to provide additional information to consumers. Neither HHS nor HRSA
has formally approved the non-federal resources in this publication. Listing these is not an endorsement by HHS or HRSA. This document is for
informational and quality-improvement purposes only and does not represent HRSA policy, requirements, or performance standards.


mailto:hrsa_cancerta@veritasmanagementgroup.com
https://portal.veritasmanagementgroup.com/

