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Disclaimer 

This webinar was produced for the Health Resources and Services Administration (HRSA), 
Bureau of Primary Health Care, under contract number 47QTCA22D007G. 

This publication lists non-federal resources in order to provide additional information to 
consumers. Neither HHS nor HRSA has formally approved the non-federal resources in this 
manual. Listing these is not an endorsement by HHS or HRSA.

This presentation is for informational and quality-improvement purposes only and does not 
represent HRSA policy, requirements, or performance standards.
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Continuing Education Credits
In support of improving patient care, this activity has been planned and implemented 
by 5D Consulting and Moses/Weitzman Health System, Inc. and its Weitzman 
Institute and is jointly accredited by the Accreditation Council for Continuing Medical 
Education (ACCME), the Accreditation Council for Pharmacy Education (ACPE), and 
the American Nurses Credentialing Center (ANCC), to provide continuing education 
for the healthcare team.

This series is intended for Nurse Practitioners, Physicians, Psychologists, Social 
Workers.

Please complete the survey and claim your post-session certificate on the Weitzman 
Education Platform after today’s session. Instructions to do so will be provided by 5D 
Consulting.



Disclosures
• With respect to the following presentation, there has been no relevant (direct or indirect) 

financial relationship between the presenter or other activity planners and any ineligible company 
in the past 24 months which would be considered a relevant financial relationship.

• The views expressed in this presentation are those of the presenter and may not reflect official 
policy of Moses-Weitzman Health System.

• We are obligated to disclose any products which are off-label, unlabeled, experimental, and/or 
under investigation (not FDA approved) and any limitations on the information that are presented, 
such as data that are preliminary or that represent ongoing research, interim analyses, and/or 
unsupported opinion. 



Training Summary

This advanced Motivational Interviewing (MI) webinar is designed for clinicians and healthcare 
professionals who already understand foundational MI concepts and are ready to deepen their 
skills. Building on core principles such as Open Questions, Affirmations, Reflective Listening, and 
Summaries (OARS), stages of change, and the spirit of MI, participants will learn how to strategically 
recognize and amplify change talk, skillfully respond to sustain talk, and guide patients toward 
meaningful, self-directed action. Special emphasis is placed on using the Desire, Ability, Reason, and 
Need-Commitment, Activation, and Taking Steps (DARN-CAT) framework, advanced reflective 
listening techniques, importance and confidence scaling, and collaborative action planning to 
improve engagement and follow-through in brief clinical encounters. Participants will leave with 
practical strategies to transform difficult conversations into opportunities for lasting behavior 
change.
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Learning Objectives

• Differentiate and strategically respond to change talk, sustain talk, and discord using advanced 
reflective listening techniques and the DARN-CAT framework.

• Apply evocative MI strategies—including importance/confidence scaling, values exploration, and 
double-sided reflections—to strengthen patient motivation and resolve ambivalence.

• Use advanced reinforcement techniques such as complex reflections, targeted affirmations, and 
strategic summaries to amplify commitment language and enhance self-efficacy.

• Facilitate patient-generated action planning by translating motivation into Specific, Measurable, 
Achievable, Relevant, and Time-Bound (SMART) goals and realistic next steps that increase 
adherence and long-term behavior change.
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Purpose & Focus

• Strengthen Motivational Interviewing skills

• Practice change talk

• Move from ambivalence to action
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Which Part of Motivational Interviewing Do You Find 
Most Challenging?

• Eliciting Change Talk

• Responding to Sustain Talk

• Knowing what to say next

• Ending with an Action Plan
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Recap of Building Foundations in MI

• Key takeaways from foundational MI concepts: 

▪ Stages of Change

✓Precontemplation, Contemplation, Preparation, Action, Maintenance

▪ OARS Framework 

✓Open-ended Questions, Affirmations, Reflective Listening, Summaries
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Change Talk vs. Sustain Talk

• DARN-CAT framework

• Why language matters

• What predicts behavior change
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Inviting Change Talk

• Evocative questions

• Importance & confidence scales

• Past successes
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Let’s Talk About Change Talk

• Definition: Statements that indicate readiness or willingness to change.

• Recognizing the DARN-CAT Framework

• The DARN-CAT framework is a structured method within Motivational 
Interviewing that categorizes types of patient statements indicating motivation 
and commitment to change. It is divided into two parts: Preparatory Change Talk 
(DARN) and Mobilizing Change Talk (CAT).
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DARN (Preparatory Change Talk)

• Desire (e.g., "I want to...")

• Ability (e.g., "I can...")

• Reason (e.g., "It’s important because...")

• Need (e.g., "I have to...")
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CAT (Mobilizing Change Talk)

• Commitment (e.g., "I will...")

• Activation (e.g., "I'm ready to...")

• Taking Steps (e.g., "I’ve started to..."). 

14



Sustain Talk

• Definition: Statements that resist change or highlight barriers.

• Examples: "I’ve tried quitting before and it never works."

• Strategies to Address Sustain Talk: Reflective listening, emphasizing autonomy, 
and exploring values.
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Advanced Skill: Recognizing Discord

• Discord is a strain in the relationship—not resistance to change.

• Examples: 'You're not listening to me.' 'This isn't helping.'

• Respond by reflecting, affirming autonomy, and repairing collaboration.

• Avoid arguing, persuading, or correcting.
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Responding to Sustain Talk

• Reflect before persuading

• Normalize ambivalence

• Support autonomy

17



Invite Change Talk

• Techniques: 

▪ Ask evocative questions (e.g., "What concerns you about delaying your treatment?")

▪ Explore Pros and Cons (e.g., “What would be different if you completed the screening?”)

▪ Explore past successes (e.g., "When have you successfully followed through with a health 
goal?")

▪ Use importance and confidence scales.
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Responding to Change Talk

• Methods: 

▪ Reflective statements to reinforce motivation.

▪ Affirmations to highlight progress.

▪ Summaries that tie key points together.
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Advanced Reflections

• Simple Reflection

• Complex Reflection

• Double-Sided Reflection

• Strategic Reflection
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Reflection Ladder 

• Patient: “I know I should exercise, but I’m exhausted after work.”

Level Reflection

Simple "You're tired."

Complex "You really value your health, but right 
now you're stretched thin."

Double-sided "Part of you wants to get healthier, and 
another part can't imagine fitting one 
more thing into your day."

Strategic "Finding a way to care for your health 
without adding more stress feels really 
important to you."
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Interactive Poll

Which statement is Change Talk?

A. 'I've always done it this way.'

B. 'Maybe I could try walking after dinner.'

C. 'My doctor keeps nagging me.'

D. 'Nothing is going to change.'
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Action Planning

• Patient-generated steps

• SMART goals

• Small wins
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SMART Goals
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Values Exploration

• Connect health behaviors to what matters most.

• Questions: 'What matters most to you?'

• 'How would making this change fit the life you want?'

• Reflect values before discussing goals.
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Practice Activity

• Identify: 

▪ Change Talk

▪ Sustain Talk

▪ Discord
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Documentation & Team Handoffs

• Document movement

• Share MI language across team
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Clinical Pearls 

• Resist the urge to fix.

• Reflect more than you ask.

• Strengthen commitment language.

• End every visit with one patient-owned next step.
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Closing: Driving Change in Real Clinical Practice

What to Remember

• Change talk predicts change
The more patients hear themselves 
articulate reasons for change, the more 
likely follow-through becomes.

• Sustain talk is not a failure
It’s a signal to slow down, reflect, and 
reinforce autonomy- not to push harder.

• Action works best when it’s patient-
generated
Plans created by patients- not for 
patients- are more realistic and more 
likely to happen.

How This Shows Up in Real Visits

• When a patient hesitates, reflect before 
you recommend again

• When resistance shows up, stay curious 
rather than persuasive

• When motivation appears- even briefly- 
pause and strengthen it

• End visits with one realistic, patient-
owned next step
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The Take-Home Message

• You don’t need longer visits or perfect conversations.

▪ You need one well-timed question, one accurate reflection, and one achievable next step.

That’s Motivational Interviewing in action.
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Thank You!

Francesca Viola-Hamilton Owner

FVH Counseling LLC

Bureau of Primary Health Care (BPHC)

Health Resources and Services Administration (HRSA)

fviolahamilton@fvhcounseling.com

908-487-6969

Decorative image

bphc.hrsa.gov

Questions? Reach out via the BPHC Contact Form

Sign up for the Primary Health Care Digest
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https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe


Connect with HRSA

Learn more about our agency at: 

www.HRSA.gov

Sign up for the HRSA eNews

FOLLOW US: 
Facebook icon. X icon. Instagram icon. LinkedIn icon. YouTube icon.
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http://www.hrsa.gov/
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https://www.instagram.com/hrsagov/
https://www.linkedin.com/company/us-government-department-of-health-&-human-services-hrsa/
https://www.youtube.com/user/HRSAtube
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